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investment aims not only to improve the level of services in the

domestic market but also to upgrade the quality of the logistics

chain in the healthcare sector. The Distribution Center, which is

expected to be completed in the beginning of 2003, will cover

an area of 8,000 square meters and its height will be 11 meters. 

GlaxoSmithKline, a leading company internationally, especially

in the research of pharmaceutical products, is located in Great

Britain. The company, with a market share of approximately 7%

in the international pharmaceutical market, is also active in the

area of Over the Counter pharmaceutical products (OTC). GSK

employees 100,000 people internationally, while in 2001 its

worldwide sales reached $ 29.5 billion.

● Tania Vranopoulos - 
Chief Operating Officer 

After a successful career of fifteen years at Lavipharm Group, Ms.

Tania Vranopoulos was promoted to Chief Operating Officer.

Ms. Vranopoulos, who was elected as an Executive Board

Member during the recent General Assembly of Lavipharm,

started her career at the Group in 1987. Since then she was in

charge of critical positions in the area of Marketing and Business

Development. Her most recent position was that of the Executive

Vice-President for Corporate Affairs & Business Development of

the Group. Before joining Lavipharm she was working at the

Marketing Department of Johnson & Johnson Hellas.

She studied Economics at the London School of Economics and

Business Administration (MBA) at INSEAD.

● Important Announcements 
in the Annual Ordinary General 
Assembly of Lavipharm S.A.

The Annual Ordinary General Assembly of Lavipharm S.A. took

place on June 26 at the company’s facilities in Peania Attica. 

Dr. Athanase Lavidas, Chairman and CEO of Lavipharm Group,

after referring to the financial results of the Lavipharm Group in

2001, continued his speech about the prospects or the Group in

the near future. More specifically Dr. Lavidas mentioned that the

strategic development of the Group will focus on five main

objectives: the utilization of procedures and organizational

structures and the development of skills that will allow for rapid

adaptation in the competitive international environment, the

broadening of its activity and the acquisition of new

technologies and know-how through acquisitions, mergers, and

collaboration agreements, the broadening of its products and

services portfolio, the continuous improvement of the quality of

the human factor and the further geographical expansion.

In closing, Dr. Lavidas made two very important

announcements. The first was about the agreement between

GlaxoSmithKline and Pharma Logistics, a subsidiary of

Lavipharm SA, for the exclusive distribution of the

pharmaceutical products of GlaxoSmithKline in Greece. The

second concerned the liquidation of Lavipharm SA ‘s

participation in Sanofi – Synthelabo with beneficial terms for

Lavipharm, a decision based on Lavipharm ‘s aggressive

development strategy. The capital inflow from this deal will be

mainly used for investments in the production area as well as for

the construction of the new Distribution Center. 

On another issue, the General Shareholders’ Assembly approved

the distribution of dividend per share amounting to ˇ 0.06 for

the fiscal year 2001. The ex-date was June 27 while the payment

date was 22 August 2002.

Finally the new Board of Directors, comprising of the following

nine members, was elected: 

Executive members: Athanase Lavidas, Vana Lavidas, Tania

Vranopoulos, Hans E. Reiche, Spyridon Fotinos.

Non-Executive Member: Evangelos Athanasas.

Independent Non-Executive Members: Henri George Muller,

Minas Tanes, Nikolaos Houlis.

The term of the above Board of Directors ends on 30/06/2005.

● Syndicated loan for Lavipharm Group
The Lavipharm Group of Companies continues to further develop

its activities in the second quarter of 2002, with strategic actions

aiming at the restructuring of its existing short-term debt.

Specifically, the companies Lavipharm S∞ and Lavipharm Hellas

have signed a syndicated loan of ˇ 31,000,000. Lavipharm SA ‘s

allotment amounts to ˇ 26,700,000, while Lavipharm Hellas ‘s

is ˇ 4,300,000, thus significantly decreasing their short-term

debt. The syndicated loan has a four-year duration and will be

paid off in seven equal installments, as foreseen in the contract.

Joint arrangers of the loan are Alpha Bank and Bayerische

Hypo-Und Vereinsbank, while the syndicated loan ‘s agent is

Alpha Bank. The remaining banks that participate in the

syndicated loan are General Bank, BNP Baribas, EFG Eurobank-

Ergasias and Bank of Attica.
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LAVIPHARM GROUP OF COMPANIES (amounts in Euro)

BALANCE SHEET for the period: 01/01-30/06/2002 01/01-30/06/2001
ˇ̌ ˇ̌

ASSETS
Establishment Expenses (Net Book value) 3,061,688 1,518,281
Fixed Assets 50,258,999 46,644,668
Less: Depreciation -28,370,970 -24,220,263
Participations & other Long-term financial assets 55,646,036 58,687,205
Inventories 25,266,936 25,858,368
Customers 75,186,353 85,800,563
Other Receivables 77,157,881 57,860,870
Securities 2,758,883 2,987,157
Liquid Assets 17,600,580 20,229,349
Transitory Assets 1,118,413 1,534,720
TOTAL ASSETS 279,684,798 276,900,916
MEMORY ACCOUNTS-ASSETS 1,239,019 914,497

LIABILITIES
Share Capital 39,293,100 34,594,072
Reserves & Other Shareholders’ equity accounts 70,317,592 74,346,747
Profit /(Loss) for the period 6,402,783 5,800,125
Previous years’ results c/f -3,891,123 -1,689,442
Differences in consolidation -1,014,888 -1,038,060
Minorities interest 4,199,980 4,145,221
Open balance of own share’s account -2,313,886 -2,313,886
Sundry provisions 8,711,376 10,460,490
Long Term Obligations 3,817,591 217,762
Short Term Obligations 152,226,863 148,775,165
Transitory Liabilities 1,935,410 3,602,721
TOTAL LIABILITIES 279,684,798 276,900,916
MEMORY ACCOUNTS-LIABILITIES 1,239,019 914,497

II.PROFIT & LOSS STATEMENT as of: 01/01-30/06/2002 01/01-30/06/2001
ˇ̌ ˇ̌

REVENUES
Sales 152,036,420 158,660,010
Own sales 109,618,081 98,974,428
Sales for third parties 42,418,340 59,685,582
Less: Cost of goods sold 122,822,818 129,374,952
Less: Cost of goods sold-own sales 80,404,478 69,689,369
Less: Cost of goods sold-third parties sales 42,418,340 59,685,582
Plus: Other Operating Income 654,368 2,419,964
TOTAL 29,867,971 31,705,023
Less: General & Administrative Expenses 7,749,678 7,299,612
Distribution Expenses 15,290,672 15,462,258
Interest & similar income / expenses -6,704,371 1,890,970
TOTAL 16,335,979 24,652,840
TOTAL OPERATING RESULTS 13,531,992 7,052,183
Plus: Extraordinary income / profit 278,076 1,839,643
Less: Extraordinary expenses / loss 7,407,285 3,091,701
TOTAL NET RESULTS BEFORE TAX 6,402,783 5,800,125
Less :Total depreciation of fixed assets 2,457,807 2,310,398
Less:Depreciation included in 

costs of sales -2,457,807 -2,310,398
TOTAL NET RESULTS BEFORE TAX 6,402,783 5,800,125
Less: Minority interest 2,155,454 2,261,190
NET CONSOLIDATED GROUP PROFIT 4,247,328 3,538,935

NNOOTTEESS::
1. The Company’s management valuates the current value of its participations, in terms of acquisition cost, due to the technological structure of the above mentioned companies and their

significant prospects.
2. The generally accepted Accounting Principles were used for the preparation of the financial statements of the first half of the fiscal year.
3. The inventories have been counted based on an accounting record and not on a physical count.
4. The Company’s headcount on 30/6/2002 were 779 people.
5. On the fixed assets there is a mortgage of 11,738,811.45 ˇ as a security of short term loans.
6. The consolidated financial statements include the companies: LAVIPHARM S.A., LAVICOSMETICA COSMETIQUE ACTIVE S.A., LAVIPHARM HELLAS S.A., LAVIPHARM ALLIANCE SANTE GROUP

S.A., LAVICO S.A., PHARMA PLUS Pharmacy Services S.A., PHARMA LOGISTICS S.A. and LAVIPHARM PHARMACEUTICAL SERVICES LTD.
7. There was a share capital increase of the parent company Lavipharm S.A. by 4,699,028.10 ˇ with a conversion of the share’s nominal value in EURO. This amount was covered by cap-

italization of reserves.
8. There was a reformation of the previous year’s amounts in order to be similar and comparable to the relevant amounts of the present year.

PEANIA, JULY 31, 2002

PRESIDENT & CEO COMMISSIONED MEMBER FINANCE DIRECTOR ACCOUNTING MANAGER 
ATHANASE LAVIDAS HANS E. REICHE YIANNIS ALEXIADIS PANAYIOTIS A. PAVLOU



“The agreement between Lavipharm and Intervet will open the

very large and significant animal health market for Lavipharm

and its SCF technology”, noted Dr. Athanase Lavidas, Chairman

and CEO of Lavipharm Group. “This state-of-the-art technology

addresses specific problems with poorly soluble drugs. By

solving bioavailibility issues for troubled molecules as well as

the formulation of the molecules themselves, the SCF

technology can make a drug better and safer for the patients,

whether they are human or animals. Further, it can allow our

partners the opportunity to bring drugs to market that would

otherwise would not have been launched or met their full

potential - or it can increase the effective life of a current drug

through improvements to the drugs characteristics”, Dr. Lavidas

stated.

Developments in Greece

● Strategic agreement between
GlaxoSmithKline and Lavipharm Group 
of Companies

GlaxoSmithKline (GSK), the largest pharmaceutical company

internationally, came to an agreement for a strategic collaboration

with Laviphram. 

The collaboration, announced on Wednesday, 26 June 2002,

during the Annual General Assembly of Lavipharm SA, concerns

the physical distribution of GlaxoSmithKline ‘s pharmaceutical

products in Greece by Lavipharm Group and in particular by its

subsidiary, Pharma Logistics S.A.

“The quality of the products and services we offer, which is our

main objective, in combination with our rapid adaptation to the

new market standards, gives Lavipharm Group an important

competitive advantage. This new collaboration with

GlaxoSmithKline not only proves once more that well known

pharmaceutical companies trust us, but also opens the way for

further collaborations”, Dr. Lavidas noted during his speech to

Lavipharm ‘s shareholders.

More specifically, the agreement concerns the wholesaling,

exclusive distribution and stickering of all GSK products in

Greece. Pharma Logistics, a Lavipharm subsidiary, is active in

logistics, distribution, and management services of

pharmaceutical products. The amount of the products to be

traded is estimated at ˇ 250 million annually.

In addition, the collaboration agreement with GlaxoSmithKline

coincides with the strategic decision of Lavipharm Group to

invest in the logistics area with the construction of a new, state-

of-the-art Distribution Center in the region of Attica. This

Financial results

● H1 2002 consolidated results
Lavipharm Group’s profitability continued its positive

performance during the second quarter of 2002. As a result,

consolidated profits before taxes and after minority interest

reached ˇ 4.2 million in the first half of 2002 compared to ˇ 3.5

million in the corresponding period of 2001, posting a 20%

increase. 

The Group’s own sales also increased by 10.8% reaching ˇ 109.6

million from ˇ 99.0 million in the first half of 2001. A key factor

that contributed to this growth was the strong performance of

the subsidiary Lavipharm Alliance Santé which showed a turnover

increase of 24.3%, reaching ˇ 67.6 million compared to ˇ 54.4

million in 2001.

Administration expenses, as a percentage of own sales,

decreased by 5.9% while distribution expenses, again as a

percentage of own sales, decreased by 10.5% in the first half of

2002, confirming once more the commitment of Lavipharm

Group’s Management to further compress these expenses.

● Lavipharm S.A. H1 2002 results
The financial results of the listed company of the Group, Lavipharm

SA, were also positive. Profits before taxes reached ˇ 3.4 million

compared to ˇ 3.1 million in the first half of 2001, noting an

increase of 9.7%, while Lavipharm SA’s own sales reached ˇ 14.6

million. The percentage of exports, which exceeded 55% of

Lavipharm’s own sales, demonstrates the company’s international

orientation and strong presence. Finally earnings per share

increased by 9.7% compared to the first half of 2001.

International developments

● Lavipharm Corp. enters into a
collaboration with Akzo-Nobel’s
subsidiary, Intervet Pharma R&D S.A.

Lavipharm Corp., an innovative company in the $40+ billion

dollar drug delivery market, has recently entered into an

agreement with AKZO-NOBEL’s veterinary pharmaceutical

subsidiary, Intervet Pharma R&D SA, to develop sustained-

release formulation of one of Intervet ‘s compounds for their

veterinary pharmaceutical products.
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2%
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22%

Dr. Lavidas & Family 
31%
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LAVIPHARM S.A. (amounts in Euro)

BALANCE SHEET for the period: 01/01-30/06/2002 01/01-30/06/2001
ˇ̌ ˇ̌

ASSETS
Establishment Expenses (Net Book value) 1,837,986 1,047,765
Fixed Assets 40,410,064 38,567,061
Less: Depreciation -23,995,871 -20,839,966
Participations & other Long-term financial assets 71,384,337 71,206,298
Inventories 3,288,029 3,258,120
Customers 58,208,359 67,224,265
Other Receivables 47,470,037 44,967,376
Securities 2,758,883 2,987,157
Liquid Assets 14,489,680 15,985,651
Transitory Assets 252,680 1,023,896
TOTAL ASSETS 216,104,185 225,427,622
MEMORY ACCOUNTS-ASSETS 1,039,019 564,551

LIABILITIES
Share Capital 39,293,100 34,594,072
Reserves & Other Shareholders’ equity accounts 70,127,709 74,182,444
Profit /(Loss) for the period 3,387,157 3,088,642
Previous years’ results c/f 1,961,825 755,770
Open balance of own share’s account -2,313,886 -2,313,886
Sundry provisions 5,915,587 8,490,343
Long Term Obligations 3,173,148 27,007
Short Term Obligations 93,927,917 104,282,371
Transitory Liabilities 631,628 2,320,859
TOTAL LIABILITIES 216,104,185 225,427,622
MEMORY ACCOUNTS-LIABILITIES 1,039,019 564,551

II. PROFIT & LOSS STATEMENT as of : 01/01-30/06/2002 01/01-30/06/2001
ˇ̌ ˇ̌

REVENUES
Sales 83,635,089 102,912,234
Own sales 14,581,354 15,476,657
Sales for third parties 69,053,735 87,435,578
Less: Cost of goods sold 76,780,945 95,535,148
Less: Cost of goods sold-own sales 7,727,209 8,099,571
Less: Cost of goods sold-third parties sales 69,053,735 87,435,578
Plus: Other Operating Income 264,332 2,078,937
TOTAL 7,118,476 9,456,023
Less: General & Administrative Expenses 4,672,172 4,790,516
Distribution Expenses 741,186 592,867
Interest & similar income / expenses -8,536,723 105,483
TOTAL -3,123,365 5,488,866
TOTAL OPERATING RESULTS 10,241,841 3,967,157
Plus: Extraordinary income / profit 58,913 1,636,996
Less: Extraordinary expenses / loss 6,913,598 2,515,511
TOTAL NET RESULTS BEFORE TAX 3,387,157 3,088,642
Less:Total depreciation of fixed assets 1,757,875 1,813,482
Less:Depreciation included in 

costs of sales -1,757,875 -1,813,482
TOTAL NET RESULTS BEFORE TAX 3,387,157 3,088,642

NNOOTTEESS::
1. The Company’s management valuates the current value of its participations, in terms of acquisition cost, due to the technological structure of the above mentioned companies and their
significant prospects.
2. The generally accepted Accounting Principles were used for the preparation of the financial statements of the first half of the fiscal year.
3. The inventories have been counted based on an accounting record and not on a physical count.
4. The Company’s headcount on 30/6/2002 were 255 people.
5. On the fixed assets there is a mortgage of 11,738,811.45 ˇ as a security of short term loans.
6. There was a share capital increase by 4,699,028.10 ˇ with a conversion of the share’s nominal value in EURO. This amount was covered by capitalization of reserves.
7. There was a reformation of the previous year’s amounts in order to be similar and comparable to the relevant amounts of the present year.

PEANIA, JULY 31, 2002

PRESIDENT & CEO COMMISSIONED MEMBER FINANCE DIRECTOR ACCOUNTING MANAGER 
ATHANASE LAVIDAS HANS E. REICHE YIANNIS ALEXIADIS PANAYIOTIS A. PAVLOU

Dear Shareholders,

he prolonged recession of the Athens Stock
Exchange, which is due on the one hand to
the inordinate rise of Greek stock prices
during 1999, and on the other hand to the
International economic recession and the
unstable political climate (with the impending
war between the US and IRAQ) leaves little

room for comments regarding the performance of the Athens
Stock Exchange in the last three-months. The accounting
misconduct and falsification of figures by major companies,
such as Enron, Worldcom, Qwest, and Tyco International, have
weighed on the already negative climate and -more
significantly, perhaps- have sown doubts for the method of
compiling and representing the financial results of companies
in millions of investors’ minds throughout the world.
It is a fact that what characterizes the ASE in the past few
months, as well as the international bourses albeit to a
lesser degree, is the shunning of the Greek capital market by
investors (especially, domestic) which resulted in a
considerable shrinkage of transaction volume (to levels
below those of 1998) as well as the further decline of all the
ASE indices without exception.
Indicative of the climate in the last few months (further
aggravated by the September 11 2001 events) is the
performance of major bourses as well as some ASE indices for
the period between September 11 2001 - September 11 2002:

Keeping all the above in mind, it is therefore pointless to
attempt to analyze the performance of the ASE for such a short
period of time. It is , however, worth noting that the
regulatory authorities with various decisions or proposals
(quality criteria, corporate governance, adoption of the
international accounting standards, etc) as well as the listed
companies -through the Internet or their investor relations
departments- aim at strengthening the credibility of the ASE
(and especially of the listed companies) so as to restore
investor confidence. Given that the growth rate of the Greek
Economy continues at a satisfactory level and that the sum
total of listed companies proceed with investments aimed at
further growth of their operations and improvement of
financial results, the prospects of the ASE appear especially
encouraging in the medium to long term. In conclusion,
however, we should stress one more time that it is essential for
an investor to consider the ASE a long term investment tool for
his available capital as well as to carefully select companies to
invest into, based on available information (either from the
company or from other sources such as the ASE, analysts, etc).

GGiittzzooss  TThheeooddoorree
Investor Relations Manager
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“The agreement between Lavipharm and Intervet will open the

very large and significant animal health market for Lavipharm

and its SCF technology”, noted Dr. Athanase Lavidas, Chairman

and CEO of Lavipharm Group. “This state-of-the-art technology

addresses specific problems with poorly soluble drugs. By

solving bioavailibility issues for troubled molecules as well as

the formulation of the molecules themselves, the SCF

technology can make a drug better and safer for the patients,

whether they are human or animals. Further, it can allow our

partners the opportunity to bring drugs to market that would

otherwise would not have been launched or met their full

potential - or it can increase the effective life of a current drug

through improvements to the drugs characteristics”, Dr. Lavidas

stated.

Developments in Greece

● Strategic agreement between
GlaxoSmithKline and Lavipharm Group 
of Companies

GlaxoSmithKline (GSK), the largest pharmaceutical company

internationally, came to an agreement for a strategic collaboration

with Laviphram. 

The collaboration, announced on Wednesday, 26 June 2002,

during the Annual General Assembly of Lavipharm SA, concerns

the physical distribution of GlaxoSmithKline ‘s pharmaceutical

products in Greece by Lavipharm Group and in particular by its

subsidiary, Pharma Logistics S.A.

“The quality of the products and services we offer, which is our

main objective, in combination with our rapid adaptation to the

new market standards, gives Lavipharm Group an important

competitive advantage. This new collaboration with

GlaxoSmithKline not only proves once more that well known

pharmaceutical companies trust us, but also opens the way for

further collaborations”, Dr. Lavidas noted during his speech to

Lavipharm ‘s shareholders.

More specifically, the agreement concerns the wholesaling,

exclusive distribution and stickering of all GSK products in

Greece. Pharma Logistics, a Lavipharm subsidiary, is active in

logistics, distribution, and management services of

pharmaceutical products. The amount of the products to be

traded is estimated at ˇ 250 million annually.

In addition, the collaboration agreement with GlaxoSmithKline

coincides with the strategic decision of Lavipharm Group to

invest in the logistics area with the construction of a new, state-

of-the-art Distribution Center in the region of Attica. This

Financial results

● H1 2002 consolidated results
Lavipharm Group’s profitability continued its positive

performance during the second quarter of 2002. As a result,

consolidated profits before taxes and after minority interest

reached ˇ 4.2 million in the first half of 2002 compared to ˇ 3.5

million in the corresponding period of 2001, posting a 20%

increase. 

The Group’s own sales also increased by 10.8% reaching ˇ 109.6

million from ˇ 99.0 million in the first half of 2001. A key factor

that contributed to this growth was the strong performance of

the subsidiary Lavipharm Alliance Santé which showed a turnover

increase of 24.3%, reaching ˇ 67.6 million compared to ˇ 54.4

million in 2001.

Administration expenses, as a percentage of own sales,

decreased by 5.9% while distribution expenses, again as a

percentage of own sales, decreased by 10.5% in the first half of

2002, confirming once more the commitment of Lavipharm

Group’s Management to further compress these expenses.

● Lavipharm S.A. H1 2002 results
The financial results of the listed company of the Group, Lavipharm

SA, were also positive. Profits before taxes reached ˇ 3.4 million

compared to ˇ 3.1 million in the first half of 2001, noting an

increase of 9.7%, while Lavipharm SA’s own sales reached ˇ 14.6

million. The percentage of exports, which exceeded 55% of

Lavipharm’s own sales, demonstrates the company’s international

orientation and strong presence. Finally earnings per share

increased by 9.7% compared to the first half of 2001.

International developments

● Lavipharm Corp. enters into a
collaboration with Akzo-Nobel’s
subsidiary, Intervet Pharma R&D S.A.

Lavipharm Corp., an innovative company in the $40+ billion

dollar drug delivery market, has recently entered into an

agreement with AKZO-NOBEL’s veterinary pharmaceutical

subsidiary, Intervet Pharma R&D SA, to develop sustained-

release formulation of one of Intervet ‘s compounds for their

veterinary pharmaceutical products.
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LAVIPHARM S.A. (amounts in Euro)

BALANCE SHEET for the period: 01/01-30/06/2002 01/01-30/06/2001
ˇ̌ ˇ̌

ASSETS
Establishment Expenses (Net Book value) 1,837,986 1,047,765
Fixed Assets 40,410,064 38,567,061
Less: Depreciation -23,995,871 -20,839,966
Participations & other Long-term financial assets 71,384,337 71,206,298
Inventories 3,288,029 3,258,120
Customers 58,208,359 67,224,265
Other Receivables 47,470,037 44,967,376
Securities 2,758,883 2,987,157
Liquid Assets 14,489,680 15,985,651
Transitory Assets 252,680 1,023,896
TOTAL ASSETS 216,104,185 225,427,622
MEMORY ACCOUNTS-ASSETS 1,039,019 564,551

LIABILITIES
Share Capital 39,293,100 34,594,072
Reserves & Other Shareholders’ equity accounts 70,127,709 74,182,444
Profit /(Loss) for the period 3,387,157 3,088,642
Previous years’ results c/f 1,961,825 755,770
Open balance of own share’s account -2,313,886 -2,313,886
Sundry provisions 5,915,587 8,490,343
Long Term Obligations 3,173,148 27,007
Short Term Obligations 93,927,917 104,282,371
Transitory Liabilities 631,628 2,320,859
TOTAL LIABILITIES 216,104,185 225,427,622
MEMORY ACCOUNTS-LIABILITIES 1,039,019 564,551

II. PROFIT & LOSS STATEMENT as of : 01/01-30/06/2002 01/01-30/06/2001
ˇ̌ ˇ̌

REVENUES
Sales 83,635,089 102,912,234
Own sales 14,581,354 15,476,657
Sales for third parties 69,053,735 87,435,578
Less: Cost of goods sold 76,780,945 95,535,148
Less: Cost of goods sold-own sales 7,727,209 8,099,571
Less: Cost of goods sold-third parties sales 69,053,735 87,435,578
Plus: Other Operating Income 264,332 2,078,937
TOTAL 7,118,476 9,456,023
Less: General & Administrative Expenses 4,672,172 4,790,516
Distribution Expenses 741,186 592,867
Interest & similar income / expenses -8,536,723 105,483
TOTAL -3,123,365 5,488,866
TOTAL OPERATING RESULTS 10,241,841 3,967,157
Plus: Extraordinary income / profit 58,913 1,636,996
Less: Extraordinary expenses / loss 6,913,598 2,515,511
TOTAL NET RESULTS BEFORE TAX 3,387,157 3,088,642
Less:Total depreciation of fixed assets 1,757,875 1,813,482
Less:Depreciation included in 

costs of sales -1,757,875 -1,813,482
TOTAL NET RESULTS BEFORE TAX 3,387,157 3,088,642

NNOOTTEESS::
1. The Company’s management valuates the current value of its participations, in terms of acquisition cost, due to the technological structure of the above mentioned companies and their
significant prospects.
2. The generally accepted Accounting Principles were used for the preparation of the financial statements of the first half of the fiscal year.
3. The inventories have been counted based on an accounting record and not on a physical count.
4. The Company’s headcount on 30/6/2002 were 255 people.
5. On the fixed assets there is a mortgage of 11,738,811.45 ˇ as a security of short term loans.
6. There was a share capital increase by 4,699,028.10 ˇ with a conversion of the share’s nominal value in EURO. This amount was covered by capitalization of reserves.
7. There was a reformation of the previous year’s amounts in order to be similar and comparable to the relevant amounts of the present year.

PEANIA, JULY 31, 2002

PRESIDENT & CEO COMMISSIONED MEMBER FINANCE DIRECTOR ACCOUNTING MANAGER 
ATHANASE LAVIDAS HANS E. REICHE YIANNIS ALEXIADIS PANAYIOTIS A. PAVLOU

Dear Shareholders,

he prolonged recession of the Athens Stock
Exchange, which is due on the one hand to
the inordinate rise of Greek stock prices
during 1999, and on the other hand to the
International economic recession and the
unstable political climate (with the impending
war between the US and IRAQ) leaves little

room for comments regarding the performance of the Athens
Stock Exchange in the last three-months. The accounting
misconduct and falsification of figures by major companies,
such as Enron, Worldcom, Qwest, and Tyco International, have
weighed on the already negative climate and -more
significantly, perhaps- have sown doubts for the method of
compiling and representing the financial results of companies
in millions of investors’ minds throughout the world.
It is a fact that what characterizes the ASE in the past few
months, as well as the international bourses albeit to a
lesser degree, is the shunning of the Greek capital market by
investors (especially, domestic) which resulted in a
considerable shrinkage of transaction volume (to levels
below those of 1998) as well as the further decline of all the
ASE indices without exception.
Indicative of the climate in the last few months (further
aggravated by the September 11 2001 events) is the
performance of major bourses as well as some ASE indices for
the period between September 11 2001 - September 11 2002:

Keeping all the above in mind, it is therefore pointless to
attempt to analyze the performance of the ASE for such a short
period of time. It is , however, worth noting that the
regulatory authorities with various decisions or proposals
(quality criteria, corporate governance, adoption of the
international accounting standards, etc) as well as the listed
companies -through the Internet or their investor relations
departments- aim at strengthening the credibility of the ASE
(and especially of the listed companies) so as to restore
investor confidence. Given that the growth rate of the Greek
Economy continues at a satisfactory level and that the sum
total of listed companies proceed with investments aimed at
further growth of their operations and improvement of
financial results, the prospects of the ASE appear especially
encouraging in the medium to long term. In conclusion,
however, we should stress one more time that it is essential for
an investor to consider the ASE a long term investment tool for
his available capital as well as to carefully select companies to
invest into, based on available information (either from the
company or from other sources such as the ASE, analysts, etc).

GGiittzzooss  TThheeooddoorree
Investor Relations Manager
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investment aims not only to improve the level of services in the

domestic market but also to upgrade the quality of the logistics

chain in the healthcare sector. The Distribution Center, which is

expected to be completed in the beginning of 2003, will cover

an area of 8,000 square meters and its height will be 11 meters. 

GlaxoSmithKline, a leading company internationally, especially

in the research of pharmaceutical products, is located in Great

Britain. The company, with a market share of approximately 7%

in the international pharmaceutical market, is also active in the

area of Over the Counter pharmaceutical products (OTC). GSK

employees 100,000 people internationally, while in 2001 its

worldwide sales reached $ 29.5 billion.

● Tania Vranopoulos - 
Chief Operating Officer 

After a successful career of fifteen years at Lavipharm Group, Ms.

Tania Vranopoulos was promoted to Chief Operating Officer.

Ms. Vranopoulos, who was elected as an Executive Board

Member during the recent General Assembly of Lavipharm,

started her career at the Group in 1987. Since then she was in

charge of critical positions in the area of Marketing and Business

Development. Her most recent position was that of the Executive

Vice-President for Corporate Affairs & Business Development of

the Group. Before joining Lavipharm she was working at the

Marketing Department of Johnson & Johnson Hellas.

She studied Economics at the London School of Economics and

Business Administration (MBA) at INSEAD.

● Important Announcements 
in the Annual Ordinary General 
Assembly of Lavipharm S.A.

The Annual Ordinary General Assembly of Lavipharm S.A. took

place on June 26 at the company’s facilities in Peania Attica. 

Dr. Athanase Lavidas, Chairman and CEO of Lavipharm Group,

after referring to the financial results of the Lavipharm Group in

2001, continued his speech about the prospects or the Group in

the near future. More specifically Dr. Lavidas mentioned that the

strategic development of the Group will focus on five main

objectives: the utilization of procedures and organizational

structures and the development of skills that will allow for rapid

adaptation in the competitive international environment, the

broadening of its activity and the acquisition of new

technologies and know-how through acquisitions, mergers, and

collaboration agreements, the broadening of its products and

services portfolio, the continuous improvement of the quality of

the human factor and the further geographical expansion.

In closing, Dr. Lavidas made two very important

announcements. The first was about the agreement between

GlaxoSmithKline and Pharma Logistics, a subsidiary of

Lavipharm SA, for the exclusive distribution of the

pharmaceutical products of GlaxoSmithKline in Greece. The

second concerned the liquidation of Lavipharm SA ‘s

participation in Sanofi – Synthelabo with beneficial terms for

Lavipharm, a decision based on Lavipharm ‘s aggressive

development strategy. The capital inflow from this deal will be

mainly used for investments in the production area as well as for

the construction of the new Distribution Center. 

On another issue, the General Shareholders’ Assembly approved

the distribution of dividend per share amounting to ˇ 0.06 for

the fiscal year 2001. The ex-date was June 27 while the payment

date was 22 August 2002.

Finally the new Board of Directors, comprising of the following

nine members, was elected: 

Executive members: Athanase Lavidas, Vana Lavidas, Tania

Vranopoulos, Hans E. Reiche, Spyridon Fotinos.

Non-Executive Member: Evangelos Athanasas.

Independent Non-Executive Members: Henri George Muller,

Minas Tanes, Nikolaos Houlis.

The term of the above Board of Directors ends on 30/06/2005.

● Syndicated loan for Lavipharm Group
The Lavipharm Group of Companies continues to further develop

its activities in the second quarter of 2002, with strategic actions

aiming at the restructuring of its existing short-term debt.

Specifically, the companies Lavipharm S∞ and Lavipharm Hellas

have signed a syndicated loan of ˇ 31,000,000. Lavipharm SA ‘s

allotment amounts to ˇ 26,700,000, while Lavipharm Hellas ‘s

is ˇ 4,300,000, thus significantly decreasing their short-term

debt. The syndicated loan has a four-year duration and will be

paid off in seven equal installments, as foreseen in the contract.

Joint arrangers of the loan are Alpha Bank and Bayerische

Hypo-Und Vereinsbank, while the syndicated loan ‘s agent is

Alpha Bank. The remaining banks that participate in the

syndicated loan are General Bank, BNP Baribas, EFG Eurobank-

Ergasias and Bank of Attica.

Lavipharm S.A. publication Ag. Marinas, 190 02 Paiania,
PO. BOX 59 - Tel.: (+30) 10 669 1131, fax: (+30) 10 669 1119. 

Editors: Lavipharm S.A. Investor Relations Department

Creative & Printing Services: EPIPHANIA S.A.
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LAVIPHARM GROUP OF COMPANIES (amounts in Euro)

BALANCE SHEET for the period: 01/01-30/06/2002 01/01-30/06/2001
ˇ̌ ˇ̌

ASSETS
Establishment Expenses (Net Book value) 3,061,688 1,518,281
Fixed Assets 50,258,999 46,644,668
Less: Depreciation -28,370,970 -24,220,263
Participations & other Long-term financial assets 55,646,036 58,687,205
Inventories 25,266,936 25,858,368
Customers 75,186,353 85,800,563
Other Receivables 77,157,881 57,860,870
Securities 2,758,883 2,987,157
Liquid Assets 17,600,580 20,229,349
Transitory Assets 1,118,413 1,534,720
TOTAL ASSETS 279,684,798 276,900,916
MEMORY ACCOUNTS-ASSETS 1,239,019 914,497

LIABILITIES
Share Capital 39,293,100 34,594,072
Reserves & Other Shareholders’ equity accounts 70,317,592 74,346,747
Profit /(Loss) for the period 6,402,783 5,800,125
Previous years’ results c/f -3,891,123 -1,689,442
Differences in consolidation -1,014,888 -1,038,060
Minorities interest 4,199,980 4,145,221
Open balance of own share’s account -2,313,886 -2,313,886
Sundry provisions 8,711,376 10,460,490
Long Term Obligations 3,817,591 217,762
Short Term Obligations 152,226,863 148,775,165
Transitory Liabilities 1,935,410 3,602,721
TOTAL LIABILITIES 279,684,798 276,900,916
MEMORY ACCOUNTS-LIABILITIES 1,239,019 914,497

II.PROFIT & LOSS STATEMENT as of: 01/01-30/06/2002 01/01-30/06/2001
ˇ̌ ˇ̌

REVENUES
Sales 152,036,420 158,660,010
Own sales 109,618,081 98,974,428
Sales for third parties 42,418,340 59,685,582
Less: Cost of goods sold 122,822,818 129,374,952
Less: Cost of goods sold-own sales 80,404,478 69,689,369
Less: Cost of goods sold-third parties sales 42,418,340 59,685,582
Plus: Other Operating Income 654,368 2,419,964
TOTAL 29,867,971 31,705,023
Less: General & Administrative Expenses 7,749,678 7,299,612
Distribution Expenses 15,290,672 15,462,258
Interest & similar income / expenses -6,704,371 1,890,970
TOTAL 16,335,979 24,652,840
TOTAL OPERATING RESULTS 13,531,992 7,052,183
Plus: Extraordinary income / profit 278,076 1,839,643
Less: Extraordinary expenses / loss 7,407,285 3,091,701
TOTAL NET RESULTS BEFORE TAX 6,402,783 5,800,125
Less :Total depreciation of fixed assets 2,457,807 2,310,398
Less:Depreciation included in 

costs of sales -2,457,807 -2,310,398
TOTAL NET RESULTS BEFORE TAX 6,402,783 5,800,125
Less: Minority interest 2,155,454 2,261,190
NET CONSOLIDATED GROUP PROFIT 4,247,328 3,538,935

NNOOTTEESS::
1. The Company’s management valuates the current value of its participations, in terms of acquisition cost, due to the technological structure of the above mentioned companies and their

significant prospects.
2. The generally accepted Accounting Principles were used for the preparation of the financial statements of the first half of the fiscal year.
3. The inventories have been counted based on an accounting record and not on a physical count.
4. The Company’s headcount on 30/6/2002 were 779 people.
5. On the fixed assets there is a mortgage of 11,738,811.45 ˇ as a security of short term loans.
6. The consolidated financial statements include the companies: LAVIPHARM S.A., LAVICOSMETICA COSMETIQUE ACTIVE S.A., LAVIPHARM HELLAS S.A., LAVIPHARM ALLIANCE SANTE GROUP

S.A., LAVICO S.A., PHARMA PLUS Pharmacy Services S.A., PHARMA LOGISTICS S.A. and LAVIPHARM PHARMACEUTICAL SERVICES LTD.
7. There was a share capital increase of the parent company Lavipharm S.A. by 4,699,028.10 ˇ with a conversion of the share’s nominal value in EURO. This amount was covered by cap-

italization of reserves.
8. There was a reformation of the previous year’s amounts in order to be similar and comparable to the relevant amounts of the present year.

PEANIA, JULY 31, 2002

PRESIDENT & CEO COMMISSIONED MEMBER FINANCE DIRECTOR ACCOUNTING MANAGER 
ATHANASE LAVIDAS HANS E. REICHE YIANNIS ALEXIADIS PANAYIOTIS A. PAVLOU



“The agreement between Lavipharm and Intervet will open the

very large and significant animal health market for Lavipharm

and its SCF technology”, noted Dr. Athanase Lavidas, Chairman

and CEO of Lavipharm Group. “This state-of-the-art technology

addresses specific problems with poorly soluble drugs. By

solving bioavailibility issues for troubled molecules as well as

the formulation of the molecules themselves, the SCF

technology can make a drug better and safer for the patients,

whether they are human or animals. Further, it can allow our

partners the opportunity to bring drugs to market that would

otherwise would not have been launched or met their full

potential - or it can increase the effective life of a current drug

through improvements to the drugs characteristics”, Dr. Lavidas

stated.

Developments in Greece

● Strategic agreement between
GlaxoSmithKline and Lavipharm Group 
of Companies

GlaxoSmithKline (GSK), the largest pharmaceutical company

internationally, came to an agreement for a strategic collaboration

with Laviphram. 

The collaboration, announced on Wednesday, 26 June 2002,

during the Annual General Assembly of Lavipharm SA, concerns

the physical distribution of GlaxoSmithKline ‘s pharmaceutical

products in Greece by Lavipharm Group and in particular by its

subsidiary, Pharma Logistics S.A.

“The quality of the products and services we offer, which is our

main objective, in combination with our rapid adaptation to the

new market standards, gives Lavipharm Group an important

competitive advantage. This new collaboration with

GlaxoSmithKline not only proves once more that well known

pharmaceutical companies trust us, but also opens the way for

further collaborations”, Dr. Lavidas noted during his speech to

Lavipharm ‘s shareholders.

More specifically, the agreement concerns the wholesaling,

exclusive distribution and stickering of all GSK products in

Greece. Pharma Logistics, a Lavipharm subsidiary, is active in

logistics, distribution, and management services of

pharmaceutical products. The amount of the products to be

traded is estimated at ˇ 250 million annually.

In addition, the collaboration agreement with GlaxoSmithKline

coincides with the strategic decision of Lavipharm Group to

invest in the logistics area with the construction of a new, state-

of-the-art Distribution Center in the region of Attica. This

Financial results

● H1 2002 consolidated results
Lavipharm Group’s profitability continued its positive

performance during the second quarter of 2002. As a result,

consolidated profits before taxes and after minority interest

reached ˇ 4.2 million in the first half of 2002 compared to ˇ 3.5

million in the corresponding period of 2001, posting a 20%

increase. 

The Group’s own sales also increased by 10.8% reaching ˇ 109.6

million from ˇ 99.0 million in the first half of 2001. A key factor

that contributed to this growth was the strong performance of

the subsidiary Lavipharm Alliance Santé which showed a turnover

increase of 24.3%, reaching ˇ 67.6 million compared to ˇ 54.4

million in 2001.

Administration expenses, as a percentage of own sales,

decreased by 5.9% while distribution expenses, again as a

percentage of own sales, decreased by 10.5% in the first half of

2002, confirming once more the commitment of Lavipharm

Group’s Management to further compress these expenses.

● Lavipharm S.A. H1 2002 results
The financial results of the listed company of the Group, Lavipharm

SA, were also positive. Profits before taxes reached ˇ 3.4 million

compared to ˇ 3.1 million in the first half of 2001, noting an

increase of 9.7%, while Lavipharm SA’s own sales reached ˇ 14.6

million. The percentage of exports, which exceeded 55% of

Lavipharm’s own sales, demonstrates the company’s international

orientation and strong presence. Finally earnings per share

increased by 9.7% compared to the first half of 2001.

International developments

● Lavipharm Corp. enters into a
collaboration with Akzo-Nobel’s
subsidiary, Intervet Pharma R&D S.A.

Lavipharm Corp., an innovative company in the $40+ billion

dollar drug delivery market, has recently entered into an

agreement with AKZO-NOBEL’s veterinary pharmaceutical

subsidiary, Intervet Pharma R&D SA, to develop sustained-

release formulation of one of Intervet ‘s compounds for their

veterinary pharmaceutical products.
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LAVIPHARM S.A. (amounts in Euro)

BALANCE SHEET for the period: 01/01-30/06/2002 01/01-30/06/2001
ˇ̌ ˇ̌

ASSETS
Establishment Expenses (Net Book value) 1,837,986 1,047,765
Fixed Assets 40,410,064 38,567,061
Less: Depreciation -23,995,871 -20,839,966
Participations & other Long-term financial assets 71,384,337 71,206,298
Inventories 3,288,029 3,258,120
Customers 58,208,359 67,224,265
Other Receivables 47,470,037 44,967,376
Securities 2,758,883 2,987,157
Liquid Assets 14,489,680 15,985,651
Transitory Assets 252,680 1,023,896
TOTAL ASSETS 216,104,185 225,427,622
MEMORY ACCOUNTS-ASSETS 1,039,019 564,551

LIABILITIES
Share Capital 39,293,100 34,594,072
Reserves & Other Shareholders’ equity accounts 70,127,709 74,182,444
Profit /(Loss) for the period 3,387,157 3,088,642
Previous years’ results c/f 1,961,825 755,770
Open balance of own share’s account -2,313,886 -2,313,886
Sundry provisions 5,915,587 8,490,343
Long Term Obligations 3,173,148 27,007
Short Term Obligations 93,927,917 104,282,371
Transitory Liabilities 631,628 2,320,859
TOTAL LIABILITIES 216,104,185 225,427,622
MEMORY ACCOUNTS-LIABILITIES 1,039,019 564,551

II. PROFIT & LOSS STATEMENT as of : 01/01-30/06/2002 01/01-30/06/2001
ˇ̌ ˇ̌

REVENUES
Sales 83,635,089 102,912,234
Own sales 14,581,354 15,476,657
Sales for third parties 69,053,735 87,435,578
Less: Cost of goods sold 76,780,945 95,535,148
Less: Cost of goods sold-own sales 7,727,209 8,099,571
Less: Cost of goods sold-third parties sales 69,053,735 87,435,578
Plus: Other Operating Income 264,332 2,078,937
TOTAL 7,118,476 9,456,023
Less: General & Administrative Expenses 4,672,172 4,790,516
Distribution Expenses 741,186 592,867
Interest & similar income / expenses -8,536,723 105,483
TOTAL -3,123,365 5,488,866
TOTAL OPERATING RESULTS 10,241,841 3,967,157
Plus: Extraordinary income / profit 58,913 1,636,996
Less: Extraordinary expenses / loss 6,913,598 2,515,511
TOTAL NET RESULTS BEFORE TAX 3,387,157 3,088,642
Less:Total depreciation of fixed assets 1,757,875 1,813,482
Less:Depreciation included in 

costs of sales -1,757,875 -1,813,482
TOTAL NET RESULTS BEFORE TAX 3,387,157 3,088,642

NNOOTTEESS::
1. The Company’s management valuates the current value of its participations, in terms of acquisition cost, due to the technological structure of the above mentioned companies and their
significant prospects.
2. The generally accepted Accounting Principles were used for the preparation of the financial statements of the first half of the fiscal year.
3. The inventories have been counted based on an accounting record and not on a physical count.
4. The Company’s headcount on 30/6/2002 were 255 people.
5. On the fixed assets there is a mortgage of 11,738,811.45 ˇ as a security of short term loans.
6. There was a share capital increase by 4,699,028.10 ˇ with a conversion of the share’s nominal value in EURO. This amount was covered by capitalization of reserves.
7. There was a reformation of the previous year’s amounts in order to be similar and comparable to the relevant amounts of the present year.

PEANIA, JULY 31, 2002

PRESIDENT & CEO COMMISSIONED MEMBER FINANCE DIRECTOR ACCOUNTING MANAGER 
ATHANASE LAVIDAS HANS E. REICHE YIANNIS ALEXIADIS PANAYIOTIS A. PAVLOU

Dear Shareholders,

he prolonged recession of the Athens Stock
Exchange, which is due on the one hand to
the inordinate rise of Greek stock prices
during 1999, and on the other hand to the
International economic recession and the
unstable political climate (with the impending
war between the US and IRAQ) leaves little

room for comments regarding the performance of the Athens
Stock Exchange in the last three-months. The accounting
misconduct and falsification of figures by major companies,
such as Enron, Worldcom, Qwest, and Tyco International, have
weighed on the already negative climate and -more
significantly, perhaps- have sown doubts for the method of
compiling and representing the financial results of companies
in millions of investors’ minds throughout the world.
It is a fact that what characterizes the ASE in the past few
months, as well as the international bourses albeit to a
lesser degree, is the shunning of the Greek capital market by
investors (especially, domestic) which resulted in a
considerable shrinkage of transaction volume (to levels
below those of 1998) as well as the further decline of all the
ASE indices without exception.
Indicative of the climate in the last few months (further
aggravated by the September 11 2001 events) is the
performance of major bourses as well as some ASE indices for
the period between September 11 2001 - September 11 2002:

Keeping all the above in mind, it is therefore pointless to
attempt to analyze the performance of the ASE for such a short
period of time. It is , however, worth noting that the
regulatory authorities with various decisions or proposals
(quality criteria, corporate governance, adoption of the
international accounting standards, etc) as well as the listed
companies -through the Internet or their investor relations
departments- aim at strengthening the credibility of the ASE
(and especially of the listed companies) so as to restore
investor confidence. Given that the growth rate of the Greek
Economy continues at a satisfactory level and that the sum
total of listed companies proceed with investments aimed at
further growth of their operations and improvement of
financial results, the prospects of the ASE appear especially
encouraging in the medium to long term. In conclusion,
however, we should stress one more time that it is essential for
an investor to consider the ASE a long term investment tool for
his available capital as well as to carefully select companies to
invest into, based on available information (either from the
company or from other sources such as the ASE, analysts, etc).

GGiittzzooss  TThheeooddoorree
Investor Relations Manager
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Dow Jones -10%
Nasdaq -22%
S & P -17%
DAX (Germany) -25%
CAC 40 (France) -25%

FTSE 100 (England) -17%
ASE GI -20%
FTSE 20 -27%
FTSE 80 -27%


